
Action Plan for 
Fort Monroe Outdoor Recreation 

January 2003 
 
GOAL 1:  Continue Development of Boat Program at Mill Creek 
 
STRATEGY:  Continue development of a water recreational area on Mill Creek 
 
 Long Term Objective:  Continue development of a water recreational  
 area on Mill Creek 
 
 Short Term Objectives: 

1.  Submit program proposal     Feb 2003 
2.  Marketing of new location and equipment   April 2003 

 3.  Set up Rec Trac software with new boating 
equipment and establish fees     April 2003 
4.  Move program to new location - bldg 12   May 2003 
3.  Establish office with computer and phone - bldg 12  May 2003 
 

GOAL 2:  Expand RV Travel Park by 2nd Q FY 04  
 
STRATEGY:  Complete design and begin construction 
 
 Long Term Objectives:  Begin construction in 3rd Q FY 03 and prepare 
 for Grand Opening. 
  
 Short Term Objectives: 
 1.  Purchase new reservation software    March 2003 

2.  Design Plan 100% complete (by QDP)   May 2003 
 3.  Start construction (by QDP)     June 2003 
 4.  Construction complete (by QDP)    Dec 2003 
 5.  Write new SOP       Dec 2003 
 6.  Marketing 
  a.  New brochure, in color with sponsors   Feb 2004 
  b.  Establish package deals for patrons  
  Pool, Club, Vet Clinic and Bowling    Feb 2004 
 7.  Establish contractor for  
  a.  Grounds        Feb 2004 
  b.  Bath house      Feb 2004 
  c.  Painting bldg 32 w/ murals and awnings  Sept 2003  
 8.  Establish "Club House"       
  a.  Resale items  
  b.  Lending Library 
  c.  Internet services      Feb 2004 
 9.  Grand Opening       April 2004 
 10.  Develop RV registration parking     Sept 2004 



 
 
GOAL 3:  Move Rental Equipment Program to Building 12  
 
STRATEGY:  Move rental equipment program to building 12 
 
 Long Term Objectives:   

1.  Move rental equipment program to building 12 to include gazebo 
rentals, picnic area rentals and maintenance bay. 
 
2.  Hire a GS position to start training in the 3rd Q FY 03 and assist in re-
location in 4th Q FY 03. 

 
 Short Term Objectives: 
 1.  Submit program proposal     Feb 2003 
 2.  Move boat program - see GOAL #1    May 2003 

3.  DPW to begin/complete work orders    Sept 2003 
  a.  Mirror removal  WO #  
  b.  Lay carpet  WO # 
  c.  Extend counter  WO #  
  d.  "Create" maintenance bay  WO # 
  e.  "Create" exit road  WO # 
  f.  Extend fencing to house rental equipment  WO # 
  g.  Move storage building to bldg 12  WO # 
 4.  Move rental equipment and maintenance into bldg 12 Sept 2003 

5.  Complete computer transfer and set up of programs Oct 2003 
 6.  New brochure and Marketing techniques   Jan 2004 
 7.  Purchase golf simulator, establish policies and fees May 2003 
 
GOAL #4:  Construct new indoor self-storage facility by FY  

Unsure at this time of current plan for indoor self-storage 
 

GOAL #5:  Develop Two New Picnic Areas and A Playland 
 
STRATEGY:  Develop new picnic areas and a Playland by 4th Q FY 03 
 
 Long Term Objective:  Develop new picnic areas and a Playland 
 
 Short Term Objectives:   
 1.  Move Pavillion #2 to North side of building 32  June 2003 
 2.  Move playground equipment to North side of bldg 32 June 2003 
 3.  Order new playground equipment and surfacing  June 2003 
 4.  Beg for an additional pavilion     June 2003 
 


